March 27, 2010

Expanding Crosswinds to Include Grades 11-12

Talking Points for use in advocating for this proposal either in written or verbal form:
1. Crosswinds is a collaboration of home districts that have made this unique learning environment an option and a great opportunity for members of their community.
· Crosswinds supports these districts by serving as a model of innovation through the EMID Office of Equity and Integration as well as through its academic and extracurricular programming. 
· Crosswinds provides a unique option for parents and students in all member districts. It boasts an art and science focus, an IB program, a year-round calendar, and a day-to-day cross-cultural environment.
· The families and students who attend Crosswinds have chosen it specifically because it is different from the more traditional experience they would get at their home district school.

2. Families at Crosswinds overwhelmingly support the Task Force Proposal.

· For these families it offers the opportunity for their children to continue to graduation in a school that has become their home. The students would be able to complete their education under the same model in which they have been learning for up to 11 years for some students.

· They would have the opportunity to graduate with their friends and receive their diplomas from the teachers and administrators who have taught and mentored them and who they have grown to respect and trust. 
3. One area in which Crosswinds can strengthen its offerings to students is to address what happens after grade 10.

· The current 6-10 grade structure is positive for students in many ways and yet it results in uncertainty and instability.

· Students often leave after grades 8 or 9 and others are unsure where to go for their final two years of high school.

· The Task Force was put together to address this and they did a tremendous amount of research and evaluation to arrive at the current proposal. 

4. The proposal to extend Crosswinds through 11th and 12th grade is revenue neutral for home districts.
· There is no proposed increase in the number of students. Rather, the number of students will be distributed in each grade differently: 100 students in each of grades 6 through 8, and 75 students in each high school grade. Since the number of students would remain, overall, the same, the home districts would not lose any per-student (or "pupil unit") funding.
· The proposal may be revenue positive in that it would encourage more families to stay in the public school system rather than sending their kids to charter or private schools after Crosswinds. Many students seek innovative programs like the Perpich Center for Arts Education, the Avalon School, or the Zoo School when they leave. When those students leave Crosswinds after 8th, 9th or 10th grade, the home district loses their "pupil unit" funding.
· If Crosswinds can successfully retain these families for 11th and 12th grade, the home districts will actually retain more funding. Right now 9th and 10th grade make up about 100 of Crosswinds 600 students. The proposal would have 9th through 12th make up 300 of these 600 students. Currently the home districts "lose" 500 6-8th graders to Crosswinds, and in the new plan they would only "lose" 300. 

5. An alternative proposed by the Task force is to "clarify and strengthen" the pathways from Crosswinds to home district school after 8th and 10th grade.

· Home districts could reserve 9th and 11th grade seats for Crosswinds students in IB or other appropriate programs. 
· These seats would be available to any Crosswinds student, even those from outside the home district. This allows Crosswinds to built clear paths toward the future for all its students.

· While at first blush it sounds simple, the effort to build pathways will likely be more expensive for districts due to the high level of coordination and inter-district cooperation necessary to build these pathways.
