
EMID Proposed Timeline for Decisions/Actions Related to ISD 622 Withdrawal 
 

ACTION DATE PERSON RESPONSIBLE 
SURVEY 
Develop parent survey 
 

2/11 – 2/15 Kathy 

Send parent survey to ISD 622 residents 
 

2/19 Kathy 

Collect, review and analyze survey data 
 

3/3 – 3/7 Kathy 

Review survey data with EMID Board 
 

3/12 Kathy 

DISTRICT CONTACTS 
Schedule visits with potential new voluntary 
members 

2/4 – 2/29 Carl 

Schedule visits with member district school boards 
 

3/10 – 4/16 Carl 

Design and develop member district “annual return 
on investment” report 

2/11 – 4/4 Kathy/Shari/Carrie 

FY09 BUDGET 
Design preliminary budget scenarios for FY09 
  

3/10-4/11 Shari 

Review preliminary budget scenarios for FY09 
with EMID Board 

4/16 Shari 

FY10 BUDGET 
Develop assumptions and parameters for FY10 
 

4/21 – 5/2 Shari 

Review budget assumptions and parameters with 
steering committee 

5/5 Shari 

Develop budget scenarios for FY10 and beyond 
 

5/6 – 5/30 Shari 

Review budget scenarios with steering committee 
 

6/2 Shari 

Revise budget scenarios  
 

6/3 – 8/1 Shari 

Review budget scenarios with steering committee 
 

8/4 Shari 

Review budget scenarios with EMID Board 
 

8/20 Shari 

Refine budget scenarios 
 

8/21 – 12/31 Shari 

OPEN ENROLLMENT 
Confirm open enrollment arrangement with SPPS 
 

2/18 – 2/22 Shari 

Develop open enrollment procedures (links to 
admissions policy work) 

5/5 – 6/20 Carl 

Communicate open enrollment procedures with 
stakeholders 

6/23 – 7/31 Carrie 



 
ADMISSIONS POLICY 
Review EMID admissions policy and identify 
issues to address 

2/11 – 2/29 Carl 

Discuss admissions policy issues with steering 
committee 

3/3 Carl 

Revise admissions policy 
 

3/3 – 4/3 Carl 

First reading of admissions policy with steering 
committee 

4/7 Carl 

Continue to revise admissions policy 4/7 – 5/2 Carl 
Second reading of admissions policy with steering 
committee 

5/5 Carl 

First reading of admissions policy with EMID 
board 

5/21 Carl 

Continue to revise admissions policy 5/22 – 5/30 Carl 
Final reading of admissions policy with steering 
committee 

6/2 Carl 

Second reading of admissions policy with EMID 
Board 

6/18 Carl 

FY09 TRANSPORTATION 
Develop transportation plan for FY09 
 

2/25 – 3/28 Shari 

Review FY09 transportation plan with steering 
committee 

4/3 Shari 

Review FY09 transportation plan with EMID 
Board 

4/16 Shari 

Communicate FY09 transportation plan to 
stakeholders 

4/17 – 5/2 Shari/Carrie 

FY10 TRANSPORTATION 
Explore transportation options for FY10 and 
beyond 

3/31 – 5/30 Shari 

Review transportation options for FY10 and 
beyond with steering committee 

6/3 Shari 

Develop transportation plan for FY10 and beyond  6/4 – 9/5 Shari 
Review FY10 transportation plan with steering 
committee 

9/8 Shari 

Review FY10 transportation plan with EMID 
Board  

9/17 Shari 

Communicate FY10 transportation plan to 
stakeholders 

9/18 – 10/15 Shari/Carrie 

 
 
 


